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What corporate leaders says about a crisis can depend on the expectations

of others. A CEO “...expecting to be judged by government leaders and

society at large may give a very different message—or none at all—than one

whose fate rests on the opinion of shareholders alone,” Peiperl said.

If a nation’s leadership “...has made clear its views about the crisis in

question, the extent to which the culture encourages individuality rather

than communal action will determine whether it is even possible, let alone

advisable, for a business leader to say otherwise,” he observed.

Overcoming Barriers

Sabine Saadeh, a former financial trader and asset manager who lives in

Lebanon, observed that her country has experienced several recent crises

including a revolution, financial crisis, pandemic, and a massive explosion

at a Beirut harbor warehouse that “snuffed out the economic soul of

Lebanon.”

“Despite the downturn of the economic situation in Lebanon, some firms

managed to raise capital from abroad to sustain their business [during

crises] because they have set themselves apart from the culture of the

country itself,” she observed.

“Lebanese businesses' sustainability relies on isolating the business itself

from the Lebanese culture of nonchalance,” she noted. Business leaders in

that country respond to crisis “by highlighting the most urgent one,
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